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2012 Midyear Financial Report 

 

The City of Bainbridge Ordinance 2002-11 requires that “On or before August 1
st
 of each year 

commencing in 2002, the Finance Director shall present to the City Council a ‘Midyear’ 

Financial Report, together with such other additional information or factors as may be needed 

(such as recent state, county or federal legislative action), to clearly assess: (a) the financial 

condition of the City; (b) the financial status of the current budget year; (c) what appears to be 

the financial projections for the next budget year; and (d) what, if any, substantial impact(s) on 

revenue and or expenditures may be foreseen.”  In 2012, the midyear report is the second of the 

four scheduled quarterly reports. 

 

 

 

OVERVIEW 
 

The report below describes City financial performance as of June 30, 2012, the mid-point of the 

budget year.  Across the enterprise, there is a close alignment to budget forecasts for both 

revenue and expense.  In addition, cash balances have improved compared to the same time in 

the prior year.  Significant reserve targets were established for year-end 2011 and 2012.  The 

City achieved the 2011 targets and is on track to meet the 2012 goals
i
.   

 

These midyear results follow several years of financial and organizational restructuring at the 

City.  Major tax supported revenues have dramatically decreased since the City’s revenue peak 

in 2007.  Since that time, the City has implemented multiple budget reductions and changes to 

reduce costs. Staff reductions have occurred that have reduced the overall City staffing from 152 

full time equivalents (FTE) in the 2007 and 2008 budgets to 108 in 2012, a 29% reduction.   

 

As 2012 is the second year of a biennial budget, the 2012 Adopted Budget closely mirrored the 

2012 Endorsed Budget.  In general, 2012 finances reflect the staff re-organization and program 

and service delivery adjustments implemented in 2011. 

 

Outside of the actions planned in the budget, Council directed two significant changes in the first 

half of the year.   

 Rate, staffing, and service changes associated with optimizing the City’s water utility 

represent the most significant operational adjustments in 2012.  At Council direction, in 

the first quarter of 2012 the City reduced water consumption rates by 11% and also 

reduced City staffing by 3.0 FTE, 2.0 FTE of which had been allocated to the water 

utility.  As a result, service levels have also changed, for example moving to an every-

other-month billing cycle. 

 Council terminated the current City Manager and initiated a national search for new 

leadership.  To support this action, Council approved up to $250,000 of funding from the 

Contingency Reserve Fund.  Council appointed an Interim City Manager and expects to 

appoint a new City Manager in the fourth quarter of the year. 
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There are several capital projects with significant progress to report in 2012.  At midyear, 

notable capital activities include the start of pedestrian and non-motorized improvements on a 

section of Madison Avenue, progress on the Bainbridge Island Senior Community Center, a 

project jointly funded by the community and the City, and final items for the Winslow Way 

Reconstruction project.  In the remainder of the year, staff anticipates completion of the annual 

roads preservation and maintenance program, and continued planning for the major project 

related to Eagle Harbor Beach Main Replacement.  The Rockaway Beach Road Stabilization 

project is also underway, and at this time is in the permitting phase. 

 

 

 

I. ACTUAL RESULTS – Q1 & Q2 

 

Overall City operating revenues through June 30 are at $14.7 million, or 49% of total 2012 

budget.  This is comparable to the pace of collections in 2011, during which the City collected 

45% of total revenues by midyear.  The City expects revenue to follow typical seasonality 

through the rest of the year.    

 

Overall City operating expenditures (without encumbrances) are at $9.4 million, or 44% of total 

budget.  This performance is consistent with budget plans, as City expenses are expected to be 

relatively flat throughout the year with the exception of capital projects.  In 2011, for example, 

expenditures as of June 30 were 47% of total operating expenses.  

 

At midyear, the revenue and expenditure trends have made for a strong cash position. Across all 

governmental and utility funds, cash balances are $19.7 million at June 30.  This represents a 

significant increase over the prior year, when cash balances as of June 30, 2011 were $11.6 

million.  Over $5 million of this cash increase is in utility funds, and results from the August 

2011 bond issue and subsequent repayment of an interfund loan, and from rate setting to support 

planned projects.  The increase in the tax supported funds’ cash position results from factors 

including building planned reserves, and careful spending in the second half of 2011 and 

beginning of 2012.  As is typical for the City, we expect revenues to remain flat in the third and 

fourth quarters of the year, while expenditures, mainly due to capital projects, will increase 

during that time period.  

 

Additional detail is provided below, and in Schedule A. 

 

 

A. Tax-Supported Funds 

 

At midyear, 2012 Tax Supported revenues are slightly ahead of 2011 collections, and 

expenditures are also slightly greater than 2011 levels.   

 

Revenues through June 30 for all Tax Supported Funds, including those shown in Table One as 

well as other funds such as the Civic Improvement Fund and General Obligation Bond Fund, are 

$10.8 million, which represents 36% of total 2012 budget.  In 2011, revenues through June 

represented 32% of total annual collections.  For the four largest tax supported operating funds, 
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the General Fund, Streets Fund, Building and Development Services Fund, and Real Estate 

Excise Tax (REET) Fund, revenues through June 2012 total $9.7 million, or 52% of budget. 

 

Highlights related to revenue performance include:  

 

 Revenues from taxes overall in 2012 at about 53% of total budget as of June 30.   

 

 Property Tax revenues are $3.6 million (54% of budget), compared to $3.5 million (54% 

of budget) collected midyear 2011. 

 

 Utility Tax revenues are $1.7 million (50% of budget), compared to $1.8 million (53% of 

budget) collected midyear 2011. 

 

 Sales Tax revenues are $1.4 million (49% of budget), compared to $1.3 million (47% of 

budget) collected midyear 2011.   

 

 B&O tax collection is $358,000, or 93% of budget. This is just above 2011 midyear 

collections that were $336,000 (76% of budget). 

 

 Fees & Charges – business license revenues continue to come in below budgeted levels, 

at $181,000 (81% of budget) compared with the budget of $223,000.  This is just above 

2011 midyear collections that were $174,000 (72% of budget). 

 

 Building and Development Services Fees, particularly Building Permits and Planning 

Review of Building Permits, are lower than collections this time last year.  As of June 30, 

revenues are $378,000, or 53% of total budget.  This compares to $466,000 (65% of 

budget) through June 2011.  

 

 Intergovernmental revenues are $290,000 year-to-date, which represents 64% of budget.  

This is comparable to 2011 collections, which were at $292,000 (46% of budget) through 

June. 

 

 Commercial parking tax revenues are $277,000 (50% of budget), compared to $240,000 

(44% of budget) in 2011.   

 

 Parking fee revenues are $5,000 (1% of budget) in 2012, compared to $173,000 (60% of 

budget).  In January of 2012, management of the parking lot at the Washington State 

Ferry Terminal transitioned from the City to a private vendor and fee revenue ceased at 

that time.   

 

 Real Estate Excise Tax revenues are $703,000, or 68% of total budget.  This represents a 

26% increase over 2011 midyear collections, which were $557,000. 
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TABLE ONE: Tax-Supported Revenues 

 

GENERAL FUND 

2012 

Revised  

Budget 

 2012 

YTD 

Collected 

2012 

Variance 

to Budget 

2011 

Revised  

Budget 

 2011 

YTD 

Collected 

2011 

Variance to 

Budget 

Property Taxes 6,572,979  3,559,459  54.15% 6,507,991  3,493,836  53.7%  

Sales and Use Tax 2,656,390  1,287,850  48.48% 2,604,304  1,192,248  45.8%  

Sales Tax - Criminal Justice 239,075  129,112  54.01% 234,387  133,484  57.0%  

B&O Tax and Penalties 385,252  357,893  92.90% 433,580  336,157  77.5%  

Utility Tax on Private Utilities 2,999,646  1,493,547  49.79% 2,940,829  1,568,500  53.3%  

Utility Tax on City Utilities 484,950  242,475  50.00% 501,611  250,806  50.0%  

Leasehold & Other Taxes 8,160  7,459  91.41% 8,000  4,048  50.6%  

     SUBTOTAL TAXES 13,346,451  7,077,796  53.03% 13,230,702 6,979,078 52.7% 

Fees & Service Charges 1,182,570  627,791  53.09% 1,277,735  632,508  49.5%  

Intergovernmental Revenue 452,349  290,201  64.15% 638,695  291,911  45.7%  

Fines & Forfeits 235,490  72,144  30.64% 249,500  83,193  33.3%  

Miscellaneous 63,400  40,714  64.22% 59,657  53,548  89.8%  

Investment Revenue 13,769  3,383  24.57% 13,499  4,865  36.0%  

Gain on Sale of Fixed Assets 186,000  17,361  9.33% 170,000  49,603  29.2%  

     TOTAL GENERAL FUND 15,480,029  8,129,391  52.52% 15,639,788  8,094,706  51.8%  

              

STREETS FUND 1,444,717  516,411  35.74% 1,448,095  683,643  47.2%  

              

REAL ESTATE EXCISE TAX 1,030,650  703,254  68.23% 1,108,480 556,628 50.2% 

              

BLDG & DEVELOPMENT 

SVCS 713,126  378,501  53.08% 716,790  466,365  65.1%  

 

 

With respect to expenditures, there is relatively little variability in month-to-month results.  This 

is because personnel expenses account for 65% of total operating expenses, and are incurred at a 

fairly constant pace throughout the year.  At midyear, total operating expenditures in the tax-

supported funds are $7.1 million.  This represents 45% of total annual budget.   

 

Key factors include: 

 

 Salary and benefits through June for the tax-supported funds totaled $4.9 million or 48% 

of budget. This is $388,000, or approximately 9%, higher than the same period in 2011.  

One primary factor in the increase in expenses was the reinstatement payment to three 

employees ordered by an arbitrator.  This totaled $114,000 for tax-supported funds. 

 

 Professional services spending through June is at $408,000, or 23%, of the 2012 budget 

due to less than budgeted spending on outside legal services, some grant-funded 
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monitoring services which will begin in the second half of the year, and the timing lag in 

quarterly scheduled payments for community service contracts. 

 

 Operating transfers from the General Fund to the Streets Fund and Building and 

Development Services Fund to maintain positive fund balance are currently less than 

50% of the budgeted plans. However, the Annual Roads Preservation Program has just 

started and most expenses will occur in the second half of the year.  

 

 

TABLE TWO: Tax-Supported Expenditures 

 

  
2012 Revised  

Budget 

 2012 

YTD 

Expensed 

2012 YTD 

as % of 

Budget 

2011 

Revised  

Budget 

 2011 

YTD 

Expensed 

2011 YTD  

as % of 

Budget 

OPERATING 

EXPENDITURES             

Salaries 7,304,684  3,587,885  49.1% 6,845,515  3,351,547  49.0% 

Benefits 2,836,593  1,305,919  46.0% 2,569,630  1,154,058  44.9% 

Supplies 418,445  160,465  38.3% 373,918  141,239  37.8% 

Professional Services 1,765,874  408,081  23.1% 1,831,993  599,817  32.7% 

Other Services & Charges 2,697,729  1,248,304  46.3% 2,378,533  1,325,412  55.7% 

Intergovernmental Services 644,218  340,314  52.8% 633,498  273,372  43.2% 

TOTAL OPERATING EXP. 15,667,543  7,050,967  45.0% 14,633,087 6,845,445 46.8% 

              

NON-OPERATING EXP.             

Capital Equipment 103,000  2,700  2.6% 107,792  102,257  94.9% 

Capital Projects 4,525,783  509,891  11.3% 6,166,706  1,394,270  22.6% 

Debt Service 3,072,640  811,318  26.4% 2,786,264  665,993  23.9% 

TOTAL EXPENDITURES 23,368,966  8,374,875  35.8% 23,693,849  9,007,965  38.0% 

 

 

B. Utility Funds 

 

Midyear financial performance of the three utility funds varies from the Adopted Budget due to 

policy decisions related to rates and operations made after the budget was adopted in the fall of 

2011.  Revenue is lower than the Adopted Budget for the Water Fund due to a rate reduction, and 

for the Sewer Fund due to elimination of a planned increase.  Operating expenditures are slightly 

lower than budgeted levels for all three utilities, while capital expenditures in all three utilities 

are expected in the second half of the year. 

   

 Water Fund.  Revenues for the Water Fund through the end of June are $695,000, which 

is 41% of budgeted operating revenue.  This compares to $1.01 million of actual revenue 

received by June 30 in 2011.  Water rate reductions, a total of 45% as compared to the 

rates in effect in the first half of 2011, are the primary reason for $315,000 reduction in 

revenue as compared to 2011.  Operating expenditures are at $582,000, or 39% of total 
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budget, primarily due to staff reductions and a delay in the development of a new water 

system plan.  

 

 Sewer Fund.  Sewer Fund operating revenues through the end of June is $1.6 million, 

which is 37% of budgeted operating revenue.  This compares to $1.8 million of revenue 

that had been received by June 30, 2011.  In 2012, the Sewer Fund received an early LID 

assessment payoff from the Bainbridge Island School District of approximately $500,000.  

Operating expenditures are at $948,000, or 43% of total budget.   

 

 Surface and Stormwater Management (SSWM).  SSWM Utility revenues are on pace 

compared to budget, with $1.20 million or 50% of total revenue budget collected as of 

June 30.  Operating expenditures are slightly below budget at 41%.  Planned capital 

projects in the second half of the year will increase the pace of expenditure. 

 

 

C. Cash Balances 

 

City Cash balances for June 30, 2012 were as follows: 

Tax Supported Funds $  10,441,595  

Restricted Special Revenue         181,272 (Civic Improvement Fund) 

Trust and Agency Funds         340,147  (not available for City operations) 

Water Fund     5,212,411  

Sewer Fund     2,195,195  

Stormwater Fund     1,364,907  

Total $  19,735,527  

 

 

The City’s cash position as of June 30 shows an increase in cash balances in 2012 as compared 

to 2011, as detailed in the table below.  The increase in the Tax-Supported Funds’ cash position 

results from several factors including building planned reserves, and reduced spending in the 

second half of 2011 and beginning of 2012.  The Water Fund shows an increase of $3.3 million, 

primarily due to the repayment of an interfund loan from sewer in August of 2011.  The Sewer 

Fund shows an increase of $1.9 million, primarily due to revenue collected for capital projects 

which has not yet been spent.  The Stormwater Fund shows an increase of $291,000, a result of 

the timing of planned capital projects.  As is typical for the City, we expect revenues to remain 

flat in the third and fourth quarters of the year, while expenditures, mainly due to capital projects 

and debt service, will increase during that time period.  Year-end cash balances are on track with 

budgeted levels. 
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City Cash balances for June 30, 2012 compared to June 30, 2011: 

 June 30, 

2012 

June 30, 

2011 

Change  

2012-2011 

Tax Supported Funds $  10,441,595 $  7,919,390 $ 2,522,205  

Restricted Special Revenue      181,272     166,765 14,507 

Trust and Agency Funds      340,147      292,745  47,402  

Water Fund  5,212,411  1,865,618  3,346,793  

Sewer Fund 2,195,195     323,939    1,871,256 

Stormwater Fund 1,364,907  1,073,655  291,252 

Total $  19,735,527 $ 11,642,111 $ 8,093,415  

 

 

D. Reserve Balances 

 

September of 2010 in Resolution No. 2010-35, the City Council gave direction as to goals for 

2012 General Fund Reserves, as shown below.  City administration tracks financial performance 

against those goals and provides periodic reports.   

 

Reserve Cash balances for June 30, 2012 were as follows: 

 June 30, 

2012 

Dec 31, 2012 

Target 

Notes 

Contingency Reserve $   598,600      $     800,000 Funded on a monthly basis 

Emergency Reserve 409,398 1,000,000 Funded with property sales 

General Fund Stability 

Reserve 

5,271,821   3,000,000 June is traditionally the highest cash 

point of the year, due to revenue 

receipt and expense patterns.  

Reserve amount is net of estimated 

accruals. 

Washington State Ferry 

Reserve 

2,004,437 2,000,000 Tracked separately for informational 

purposes 

 

In 2012, Council authorized expenditure of up to $250,000 from the Contingency Reserve 

related to a search for a City Manager.  Through June 30, a total of approximately $40,000 has 

been spent on expenses associated with that effort, though the entire $250,000 is expected to be 

spent by year-end.  In addition, Council authorized expenditure of up to $25,000 from the 

Emergency Reserve on expenses related to surplus property sales.  All proceeds of surplus 

property sales are deposited in the Emergency Reserve Fund, and are therefore expected to 

eventually offset these expenses.   

 

 

 

II. FORECAST FOR 2012 YEAR-END 

 

As in the past few years, the focus of City financial management in Q3 and Q4 of the budget 

year is to continue to use conservative revenue expectations in developing City work plans, to be 

explicit in identifying priorities, and to closely monitor performance to ensure successful results 
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within established budgets.  In general, the economic outlook for Bainbridge Island remains 

relatively flat through the remainder of 2012.  Currently, Sales & Use Tax and Real Estate 

Excise Tax are slightly higher than plan and both show a modest increase over 2011.  Moderate 

challenges to revenue streams will continue to impact B&O Tax, Other Fees & Service Charges, 

and Business License Fees, and forecasts for 2012 year-end have been adjusted to include these 

assumptions.   

 

Through the remainder of the year, City expenses are expected to continue to perform in a 

manner comparable to the first six months of the year.  Outstanding issues include a possible cost 

of living adjustment (COLA) under discussion in labor negotiations which could have a financial 

impact in the second half of the year, and decisions related to the structure of SSWM rates for 

the City’s street network. 

 

 

A. Tax-Supported Funds 

 

The revenue forecast for the remainder of 2012 indicates that tax supported revenue overall will 

continue to come in close to budget.  As shown in the table below, Tax Supported recurring 

revenue is currently forecast to be in line with budget plans. 

 

Key revenue assumptions for the forecast for the remainder of 2012 include: 

 Property Tax revenue will perform at budgeted levels. 

 Real Estate Excise Taxes and Sales and Use Tax will perform slightly better than budget. 

 B&O Tax and Penalties will end 2012 about $25,000, or 6%, below budgeted levels. 

Business License & Penalties will end the year approximately $31,000 or 14% below 

budgeted levels.   

 Parking and Traffic Fine revenue will end 2012 about $30,000, or 13%, below budgeted 

levels due to a vacant parking enforcement officer position and lower than budgeted 

traffic fine revenues. 

 

 

TABLE THREE: Tax-Supported Recurring Revenues 

 

Recurring Revenues

Jan - June 

2012 YE Forecast

Revised 

Budget

Forecast as 

% of 

Budget

  General Fund - Taxes 7,077,796 13,237,235 13,346,451 -0.82%

  General Fund - Fees & Service Charges 627,791 1,123,587 1,182,570 -4.99%

  General Fund - Intergovernmental Revenue 290,201 511,695 452,349 13.12%

  General Fund - Fines & Forfeits 72,144 205,403 235,490 -12.78%

  General Fund - Miscellaneous 40,714 76,126 63,400 20.07%

  General Fund - Investment Revenue 3,383 9,081 13,769 -34.05%

  Streets Fund 516,411 1,127,986 1,444,717 -21.92%

  Real Estate Excise Tax Fund 703,254 1,219,316 1,030,650 18.31%

  Building & Development Services Fund 378,492 735,707 713,126 3.17%

9,710,186 18,246,138 18,482,521 -1.28%
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The expenditure forecast for the remainder of 2012 indicates that primary expenditure categories 

such as personnel will continue at the same level through the rest of the year.  Some seasonal 

expenditures that will post in the second half of the year include support for the $600,000 Road 

Preservation Program, scheduled debt service payments, and capital project expenses. 

 

 

TABLE FOUR: Tax-Supported Expenses 

Recurring Expenses 

Jan - June 

2012 

Yearend 

Forecast 

Revised 

Budget 

Forecast 

as % of 

Budget 

Personnel 4,856,049 9,700,869 10,141,278 -4.34% 

Supplies/Communications/Training 249,385 626,788 710,246 -11.75% 

Professional Services 558,894 1,578,404 1,765,874 -10.62% 

Operating Leases 223,894 404,364 560,031 -27.80% 

Utilities 276,510 518,640 476,049 8.95% 

Repair & Maintenance 179,833 513,208 547,540 -6.27% 

All Other Miscellaneous 56,043 120,835 105,658 14.36% 

Other Services & Charges 500,426 503,140 434,319 15.85% 

Intergovernmental 394,776 630,017 644,218 -2.20% 

Capital Equipment 4,700 88,000 103,000 -14.56% 

Debt Service 813,764 3,149,724 3,072,640 2.51% 

  8,114,273 17,833,988 18,560,853 -3.92% 

 

 

Within this forecast for 2012, recurring revenues (those of the General Fund, the Streets Fund, 

the REET Fund and the Building and Development Services Fund) are projected for year-end at 

$18.3 million.  Recurring expenditures of the same funds, plus related debt service, are projected 

for year-end at $17.8 million.  Thus, midyear forecasts indicate that the city will continue to 

satisfy a key policy objective, namely to structure recurring expenditure budgets at a level that is 

lower than recurring revenue.  In addition, the current forecast indicates a year-end fund balance 

that is in-line with the 2012 Adopted Budget. 

 

 

B. Utility Funds 

 

Current forecast for year-end performance for the city utilities are shown in the table on the next 

page.  Key factors in the forecast include:   

 

 With the implementation of the staffing and service reductions associated with the 

optimization of the water utility, both revenue and expenditure are less than originally 

budgeted.  The Water Fund is estimated to end the year with $5.0 million of cash, a small 

decrease over the year-end balance of $5.1 million in 2011. 

 A sewer rate increase included in budget plans was not implemented at the beginning of 

2012, resulting in a 2012 revenue forecast that is comparable to 2011, but less than 
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originally budgeted for 2012.  The Sewer Fund is estimated to end the year with $2.3 

million of cash, a $1.2 million increase compared to the year-end balance of $1.1 million 

in 2011. Part of the increase in the cash balance is due to the delay of the Eagle Harbor 

Beach Mains project, the funding for which includes cash from operations. 

 Revenues for the SSWM Fund are forecast to be in-line with estimates.  Operating 

expenditures are also in-line with estimates, while capital expenditures may finish under 

budget due to the City’s failure to receive grant funds to support the Wing Point Way 

project. The SSWM fund is estimated to end the year with $1.0 million of cash, a 

$300,000 decrease over the year-end balance of $1.3 million in 2011. 

 

These utility fund estimates shown below are cash estimates that have not been reduced for 

estimated year-end accruals, which is how the City has traditionally presented this data.  Actual 

accruals for 2011 were approximately $70,000, $128,000 and $158,000 for the Water, Sewer, 

and SSWM utilities, respectively. 

 

 

TABLE FIVE: Utility Revenue and Expenses 

  

Jan - June 

Utilities 

Yearend 

Forecast 

Revised 

Budget 

Utilities 

Variance 

to 

Budget 

Water Charges 620,017 1,490,934 1,550,000 -3.81% 

Sewer Charges 1,561,529 3,722,752 4,182,500 -10.99% 

Storm Water Management Charges 1,195,736 2,290,549 2,333,279 -1.83% 

Water Connections 6,560 36,549 32,507 12.43% 

U.L.I.D Assessments 875,789 936,747 316,918 195.58% 

Connections & All Others 146,948 146,948 327,748 -55.16% 

Interest on Investments - Utility 0 48,450 96,900 -50.00% 

Total 4,406,579 8,672,928 8,839,852 -1.89% 

          

Personnel 1,270,111 2,484,850 2,682,051 -7.35% 

Supplies/Communications/Training 114,837 219,090 243,536 -10.04% 

Professional Services 185,249 749,805 812,153 -7.68% 

Operating Leases 113,730 231,212 234,502 -1.40% 

Utilities 162,658 375,587 383,940 -2.18% 

Repair & Maintenance 73,548 168,404 148,986 13.03% 

All Other Miscellaneous 15,506 34,229 41,067 -16.65% 

Other Services & Charges 114,470 114,470 188,549 -39.29% 

Intergovernmental 408,219 864,986 886,618 -2.44% 

Capital Equipment 22,511 27,511 47,511 -42.10% 

Capital Projects 158,949 1,791,949 2,820,910 -36.48% 

Debt Service 1,000,430 1,499,755 1,434,121 4.58% 

Total 3,640,218 8,561,847 9,923,943 -13.73% 
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C. Cash Balances 

 

Estimated Cash Balances for Year End 2012 per the attached Cash Flows are as follows and are 

included in the attached schedules. 

 

Estimated City Cash balances for December 31, 2012 are as follows: 

Tax Supported Funds $ 8,215,430  (including restricted funds) 

Restricted Special Revenue 

Funds 

    125,382  (Civic Improvement Fund) 

Trust and Agency Funds     340,147  (not available for City operations.  No change 

from June 2012 estimated at this time.) 

Water Fund  4,999,814   

Sewer Fund  2,310,677  

Stormwater Fund  1,037,518  

Total $ 17,028,968  

 

 

D. Reserve Balances 

 

In September of 2010, the City Council gave direction as to goals for General Fund Reserves as 

follows.  Per the forecasts described above, the city is well-positioned to meet or exceed these 

goals for year-end reserve balance. 

 

Estimated City General Fund Reserve Fund balances for December 31, 2012 are as follows: 

 Dec. 31, 2012 

Forecast 

Dec 31, 2012 

Target 

Notes 

Contingency Reserve $   649,000    $   800,000 $800,000 level will be reduced by 

approved spending of $250,000 for 

City Manager search 

Emergency Reserve 409,000 1,000,000 Funded by property sales 

General Fund Stability 

Reserve 

3,025,791   3,000,000  

Washington State Ferry 

Reserve 

2,000,000 2,000,000  

 

 

Utility Supported: 

The City Council, by Resolution No. 2009-34, has established minimum Operating and Capital 

Contingency Reserves for the Water, Sewer and Stormwater Funds as shown below.  These 

estimates are based on the 2011 Budget.  The table below compares these reserve requirements 

against the forecast year-end cash balances described above, and demonstrates that all three City 

utilities are forecast to meet their reserve requirements for year-end 2012. 
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City of Bainbridge Island 2012 Midyear Report  

 

 

 

 

City Utility Fund Reserve Requirements Compared to Forecasted fund balances for 

December 31, 2012: 

 Water Sewer Storm Water 

2012 Operating $186,393 $253,793 $267,894 

2012 Capital Contingency $201,395 $217,392 $83,068 

 

Total Contingency Reserve 

Requirement 

 

$387,788 

 

$471,185 

 

$350,962 

Forecasted 12/31/2012 Cash 

Balance 

 

$4.6 million 

 

$1.8 million 

 

$686,557 

 

 

 

III. FORECAST FOR 2013 

 

City Council and staff have made dramatic adjustments to City programs and services since 

2008.  These actions have resulted in scaling back projects and services to align with a smaller 

workforce.  City staff is now preparing both revenue and expenditure estimates for the coming 

biennium.  Extensive review of revenues in the recent past has led to a good understanding of the 

seasonality of the City’s primary revenue streams.  Absent new sources of revenue, the overall 

revenue picture for the tax-supported funds is relatively flat in the near to mid-term. 

 

The absence of revenue growth continues to limit the City’s ability to add new programs or 

invest in capital projects without identifying and implementing offsetting reductions.  This is 

particularly challenging with the backlog resulting from several years of delayed major 

infrastructure maintenance. These constraints are expected to affect City finances for several 

years into the future and will be addressed in a multi-year perspective through the Strategic 

Planning process.   

 

City staff is using the results reported in this midyear 2012 assessment to support the 

development of the 2013-2014 Proposed Budget.  In late September, staff will present a balanced 

budget for the biennium.  Council will ultimately adopt a budget for 2013 and endorse a budget 

for 2014.   

 

 

 

ATTACHED SCHEDULES 

The attached schedules give comparative financial figures for the first 6 months of the year and 

include estimates for expected year-end results.   

 

Schedule A:  2012 Budget to Actuals 

Schedule B:  Cash Flow spreadsheets 

 
                                                           
i
 As in 2011, the Emergency Reserve is funded by one-time property sales and is not expected to 

be fully funded at year-end. 
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City of Bainbridge Island 2012 Cash Flow Plan General Fund
as of July 2012

Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected
Jan 12 Feb 12 Mar 12 Apr 12 May 12 Jun 12 Jul 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Total

Beginning Cash Balance 7,144,525 7,162,090 7,033,122 7,101,117 8,977,109 9,798,110 9,576,308 9,363,115 8,802,484 8,349,612 8,982,487 9,244,315 7,144,525

Cash Inflows
Property Taxes 66,569 146,631 249,036 2,043,531 1,016,933 36,759 18,890 49,851 109,509 2,005,442 858,717 24,702 6,626,570
Sales and Use Tax 226,074 306,400 206,449 197,860 244,701 235,479 244,517 265,645 239,795 253,026 246,464 241,869 2,908,279
Utility Tax 362,478 309,880 278,262 361,645 277,248 146,508 345,906 258,286 202,809 333,403 119,153 333,825 3,329,404
B&O Tax and Penalties 49,016 193,585 92,796 14,628 4,402 3,465 510 1,330 2,847 329 1,962 0 360,948
Leasehold & Other Taxes 118 1,489 0 2,145 0 3,707 98 2,586 0 1,339 0 554 12,035
Business License & Penalties 51,418 73,044 33,360 11,396 7,513 4,112 3,386 2,931 1,124 281 1,416 1,926 191,906
Franchise Fees 91,348 0 0 91,723 0 0 84,783 0 0 86,054 0 0 353,909
Other Fees & Service Charges 11,340 84,084 37,409 48,688 37,518 44,837 39,433 60,070 61,743 54,376 39,851 58,422 577,772
Intergovernmental Revenue 34,272 25,632 45,354 37,069 44,618 103,255 106,814 2,928 48,591 28,251 140 34,770 511,695
Fines & Forfeits 19,630 16,780 100 19,549 265 15,820 276 34,566 24,952 23,823 226 49,417 205,403
Miscellaneous 11,675 4,462 3,858 7,530 8,224 4,965 3,625 4,367 12,187 4,318 10,510 405 76,126
Investment Revenue 351 869 558 546 355 705 397 1,903 1,163 1,008 582 645 9,081
Other External Sources 0 0 1,534 0 0 15,827 0 0 0 0 0 172,916 190,277
Operating Transfers In 0 0 0 0 50,000 0 0 0 0 0 0 0 50,000
Proceeds of General Long Term Debt 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Cash Inflows 924,290 1,162,857 948,716 2,836,309 1,691,779 615,439 848,634 684,464 704,720 2,791,649 1,275,097 919,451 15,403,405

Cash Outflows
Salary 419,030 398,706 350,115 398,800 397,449 405,698 432,411 432,411 432,411 432,411 432,411 432,411 4,964,265
Benefits 148,817 139,232 126,908 144,531 139,087 154,753 148,845 148,845 148,845 148,845 148,845 148,845 1,746,398
Supplies 13,268 24,504 22,251 25,609 21,499 13,500 45,227 28,593 28,241 33,169 27,682 29,342 312,884
Professional Services 62,180 120,685 60,056 159,197 32,007 53,285 156,515 83,557 94,999 135,328 152,148 245,941 1,355,898
Communications 8,621 5,134 11,145 11,351 7,581 11,702 17,445 18,447 16,931 13,280 20,337 32,467 174,442
Travel 1,036 1,205 404 1,882 1,186 1,080 3,217 1,304 3,305 1,217 3,792 2,894 22,523
Training 4,086 3,115 1,068 3,714 1,581 4,323 10,270 3,829 4,201 4,292 5,803 3,209 49,492
Advertising 864 76 318 745 238 459 0 1,095 0 2,032 3,920 2,539 12,284
Operating Leases 7,757 18,732 7,817 17,326 7,357 23,992 6,382 8,944 5,195 5,405 5,707 25,688 140,302
Utilities 13,699 13,394 18,586 35,895 14,928 11,654 10,822 11,032 10,735 24,253 22,076 13,039 200,112
Repair & Maintenance 7,418 27,238 33,447 26,412 18,719 23,154 28,575 28,786 19,982 21,313 32,620 16,698 284,361
All Other Miscellaneous 18,072 5,010 1,526 4,450 3,191 1,279 7,060 2,043 704 984 2,007 34,326 80,652
Contingency 0 0 0 0 0 0 15,108 15,108 15,108 15,108 15,108 15,108 90,650
Other Services & Charges 321,469 150 165 0 0 0 0 0 0 2,714 0 0 324,499
Intergovernmental 114,408 161,947 26,384 39,260 24,327 28,155 29,950 25,743 18,297 44,781 10,979 99,908 624,138
Capital Equipment 0 2,000 0 0 2,700 0 0 0 0 0 0 78,300 83,000
Capital Projects 0 250 0 302 26 75 8,000 6,000 0 0 0 7,542 22,195
Debt Service 0 2,446 8,531 30,345 903 9,133 0 0 8,531 30,268 0 108,531 198,688
Operating Transfers Out 234,000 368,000 212,000 60,500 198,000 95,000 142,000 429,356 350,108 1,243,373 129,836 1,484,599 4,478,772

Total Cash Outflows 906,725 1,291,825 880,721 960,318 870,777 837,241 1,061,827 1,245,094 1,157,593 2,158,773 1,013,270 2,781,388 15,165,552

Ending Cash Balance 7,162,090 7,033,122 7,101,117 8,977,109 9,798,110 9,576,308 9,363,115 8,802,484 8,349,612 8,982,487 9,244,315 7,382,378 7,382,378
Less: Restricted SubFunds 1,086,542 1,091,265 1,101,510 1,051,012 1,289,728 1,299,221 1,259,221 1,219,221 1,179,221 1,189,221 1,339,221 1,349,221 1,349,221
Less: WSF Restricted Reserve 2,003,480 2,003,687 2,003,875 2,004,225 2,004,223 2,004,437 2,004,787 2,005,137 2,005,487 2,005,837 2,006,187 2,006,537 2,006,537

Ending Unrestricted/Unreserved Cash 4,072,068 3,938,170 3,995,732 5,921,871 6,504,159 6,272,650 6,099,107 5,578,127 5,164,904 5,787,430 5,898,907 4,026,620 4,026,620
YE Accrued Liability 1,000,829

Ending Stability Reserve Projected 3,025,791
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City of Bainbridge Island 2012 Cash Flow Plan Street Fund
as of July 2012

Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected
Jan 12 Feb 12 Mar 12 Apr 12 May 12 Jun 12 Jul 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Total

Beginning Cash Balance 78,097 11,830 65,868 65,583 74,252 59,409 61,561 345 373 1,541 2,001 289 78,097

Cash Inflows
Commercial Parking Lot Tax 127,913 15,664 0 117,280 16,560 0 138,967 16,534 0 137,610 16,782 3,537 590,846
M.V. Fuel Tax Streets & Arterials 33,876 40,803 34,556 36,879 39,243 36,974 43,517 45,454 42,146 47,768 43,665 44,097 488,978
Right of Way Permits 250 2,850 800 2,450 4,850 550 2,624 1,074 4,772 5,050 3,221 2,147 30,637
Parking Taxable & Fees 4,804 380 0 0 0 0 0 0 0 0 0 0 4,423
Parking Monthly 0 0 0 0 0 0 2,845 2,466 2,276 3,793 1,043 190 12,612
Other Revenues Streets 0 0 0 185 215 90 0 0 0 0 0 0 490
Operating Transfers In 0 188,000 201,000 6,900 80,000 132,000 122,000 317,000 271,447 23,642 146,913 200,977 1,689,879

Total Cash Inflows 166,843 246,936 236,356 163,694 140,868 169,614 309,954 382,526 320,640 217,863 211,624 250,947 2,817,865

Cash Outflows
Salary 64,920 85,267 126,604 79,050 76,066 79,504 76,066 76,066 76,066 76,066 76,066 76,066 967,810
Benefits 25,448 37,408 55,680 24,827 31,352 30,551 31,352 31,352 31,352 31,352 31,352 31,352 393,375
Supplies 9,518 20,193 9,415 2,260 3,902 2,736 895 3,642 876 3,155 4,131 10,558 71,281
Professional Services 402 758 605 7,097 0 534 0 0 0 78 0 925 10,399
Communications 177 19 13 0 0 124 13 13 13 568 58 37 1,035
Travel 0 0 0 0 0 0 146 146 146 146 146 146 875
Training 0 103 150 0 222 1,745 0 0 33 89 195 161 2,697
Advertising 0 0 0 28 0 267 0 299 0 0 0 0 594
Operating Leases 21,058 16,030 8,456 8,251 8,622 8,441 8,252 8,252 8,252 8,252 8,252 8,252 120,371
Utilities 28,145 28,127 28,023 28,041 27,981 28,038 24,901 24,929 24,937 20,775 29,602 25,030 318,528
Repair & Maintenance 3,142 4,823 7,415 5,092 6,032 14,381 2,803 11,012 25,903 74,986 62,028 3,712 221,329
All Other Miscellaneous 65 150 280 150 587 871 0 79 166 186 364 156 3,053
Contingency 0 0 0 0 0 0 1,555 1,555 1,555 1,555 1,555 1,555 9,327
Other Services & Charges 80,072 0 0 0 0 0 0 0 0 0 0 0 80,072
Intergovernmental 161 21 0 0 0 0 188 155 174 197 166 166 1,228
Capital Equipment 0 0 0 0 0 0 0 0 0 0 0 5,000 5,000
Capital Projects 0 0 0 229 947 271 225,000 225,000 150,000 0 0 0 601,446

Total Cash Outflows 233,109 192,898 236,641 155,025 155,711 167,462 371,170 382,499 319,472 217,404 213,914 163,117 2,808,421

Ending Cash Balance 11,830 65,868 65,583 74,252 59,409 61,561 345 373 1,541 2,001 289 87,541 87,541
Ending Unrestricted/Unreserved Cash 11,830 65,868 65,583 74,252 59,409 61,561 345 373 1,541 2,001 289 87,541 87,541

YE Accrued Liability 85,032
Ending Stability Reserve Projected 2,509
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City of Bainbridge Island 2012 Cash Flow Plan Building and Development Fund
as of July 2012

Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected
Jan 12 Feb 12 Mar 12 Apr 12 May 12 Jun 12 Jul 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Total

Beginning Cash Balance 312,796 137,367 80,741 87,051 82,128 80,465 79,313 5,438 42,554 105,374 113,455 90,368 312,796

Cash Inflows
Building Permits & Inspections 17,612 29,395 15,095 27,027 28,681 19,027 19,804 32,483 35,911 36,219 16,156 9,415 286,824
Planning Review of Building Permits 2,975 3,517 6,402 3,089 1,730 6,624 5,961 2,700 2,940 2,046 2,429 1,826 42,239
Fire Inspections & Reviews 0 0 66 0 0 0 0 46 0 0 0 0 113
Engineering Fees 65 68 0 0 127 0 206 84 82 242 160 0 1,033
Zoning & Subdivision 0 560 1,908 48,087 8,968 3,368 2,652 7,993 1,686 16,270 809 1,133 93,435
Plan Checking Fees 12,214 16,178 23,230 13,282 8,619 21,846 22,291 18,179 10,715 12,601 11,493 9,277 179,925
Other Planning & Development Fees 3,866 3,462 7,408 6,301 21,950 15,745 4,672 13,762 12,515 10,346 17,911 14,138 132,076
Interest on Investments & Other Rev 0 65 65 0 0 0 101 0 0 39 0 77 63
Operating Transfers In 234,000 322,000 124,000 60,500 148,000 95,000 20,000 111,646 136,947 78,848 72,221 53,346 988,508

Total Cash Inflows 197,267 375,245 178,044 158,286 218,075 161,610 75,687 186,893 200,796 156,611 121,179 89,057 1,724,216

Cash Outflows
Salary 95,252 96,825 114,697 107,480 150,859 108,820 87,734 87,734 87,734 87,734 87,734 87,734 1,200,336
Benefits 35,349 36,249 42,743 38,904 49,863 38,950 31,062 31,062 31,062 31,062 31,062 31,062 428,430
Supplies 275 340 588 856 527 245 255 1,296 386 1,737 3,264 697 10,467
Professional Services 1,243 746 0 1,920 4,854 2,136 14,399 2,488 1,445 3,984 2,623 2,056 37,894
Communications 0 110 106 113 113 112 268 707 433 265 520 253 3,001
Travel 0 0 0 0 0 0 0 0 0 0 0 0 0
Training 0 4 1,200 154 8 5 0 0 115 1 2 0 1,489
Advertising 1,648 0 493 464 98 1,418 0 1,532 0 1,474 1,226 1,840 10,191
Operating Leases 1,552 21,639 11,605 13,088 11,718 10,454 12,273 13,518 12,273 12,273 12,273 11,027 143,692
Repair & Maintenance 0 812 20 30 1,698 0 5 1,993 4 41 2,913 2 7,519
All Other Miscellaneous 18,895 411 282 201 1 622 1,224 6,992 222 5,865 244 2,171 37,130
Contingency 0 0 0 0 0 0 2,232 2,232 2,232 2,232 2,232 2,232 13,394
Other Services & Charges 98,569 0 0 0 0 0 0 0 0 0 0 0 98,569
Intergovernmental 113 0 0 0 0 0 111 223 2,069 1,862 172 101 4,651

Total Cash Outflows 252,896 157,136 171,734 163,209 219,738 162,761 149,563 149,778 137,975 148,530 144,266 139,175 1,996,762

Ending Cash Balance 137,367 80,741 87,051 82,128 80,465 79,313 5,438 42,554 105,374 113,455 90,368 40,249 40,249
Ending Unrestricted/Unreserved Cash 137,367 80,741 87,051 82,128 80,465 79,313 5,438 42,554 105,374 113,455 90,368 40,249 40,249

YE Accrued Liability 63,303
Ending Stability Reserve Projected 23,054
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City of Bainbridge Island 2012 Cash Flow Plan Real Estate Excise Tax Fund
as of July 2012

Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected
Jan 12 Feb 12 Mar 12 Apr 12 May 12 Jun 12 Jul 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Total

Beginning Cash Balance 67 57,550 66 419 130,920 203,135 21,421 129,098 236,186 23,048 93,344 93,127 67

Cash Inflows
Real Estate Excise Tax 57,483 84,516 113,353 137,401 152,215 158,286 107,422 106,833 79,120 72,872 88,826 59,458 1,217,786
Interest on Investments 0 0 0 0 0 0 255 255 255 255 255 255 1,530

Total Cash Inflows 57,483 84,516 113,353 137,401 152,215 158,286 107,677 107,088 79,375 73,127 89,081 59,713 1,219,316

Cash Outflows
Operating Transfers Out 0 142,000 113,000 6,900 80,000 340,000 0 0 292,514 2,832 89,298 61,350 1,127,893

Total Cash Outflows 0 142,000 113,000 6,900 80,000 340,000 0 0 292,514 2,832 89,298 61,350 1,127,893

Ending Cash Balance 57,550 66 419 130,920 203,135 21,421 129,098 236,186 23,048 93,344 93,127 91,490 91,490
Ending Unrestricted/Unreserved Cash 57,550 66 419 130,920 203,135 21,421 129,098 236,186 23,048 93,344 93,127 91,490 91,490
Ending Stability Reserve Projected 91,490
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City of Bainbridge Island 2012 Cash Flow Plan Water Operating Fund
as of July 2012

Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected
Jan 12 Feb 12 Mar 12 Apr 12 May 12 Jun 12 Jul 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Total

Beginning Cash Balance 5,099,268 5,104,976 5,164,017 5,154,024 5,151,791 5,170,284 5,212,411 5,252,782 5,296,926 5,356,434 5,401,042 5,414,985 5,099,268

Cash Inflows
Water Charges 120,803 105,117 122,291 67,539 89,475 114,793 122,840 164,769 170,283 170,614 98,620 143,791 1,490,934
Water Connections 397 2,832 350 2,310 672 0 1,201 361 653 0 27,775 0 36,549
Connections & All Others 0 47,284 3,979 10,663 5,982 750 0 0 0 0 0 0 68,658
Interest on Investments 0 0 0 0 0 0 7,820 7,820 7,820 7,820 7,820 7,820 46,920

Total Cash Inflows 121,200 155,232 126,620 80,512 96,128 115,543 131,860 172,950 178,755 178,434 134,215 151,611 1,643,061

Cash Outflows
Salary 34,256 34,611 26,050 28,888 33,248 29,221 30,951 30,951 30,951 30,951 30,951 30,951 371,978
Benefits 12,820 13,028 10,124 10,378 11,641 10,046 13,519 13,519 13,519 13,519 13,519 13,519 149,150
Supplies 2,083 4,051 2,367 1,672 2,043 1,292 1,529 4,855 1,507 1,228 3,665 2,692 28,983
Professional Services 13,737 2,104 939 12,979 6,336 7,126 5,199 36,751 4,600 13,312 13,915 21,222 138,221
Communications 1,334 1,227 1,135 2,077 614 1,255 2,443 1,460 1,379 1,673 1,687 1,768 18,051
Travel 0 0 0 0 0 0 1,850 0 0 0 0 0 1,850
Training 0 1,399 20 179 69 191 647 0 23 20 43 0 2,592
Operating Leases 165 8,916 4,625 4,660 4,658 4,621 4,932 4,913 4,859 4,859 4,859 4,806 56,875
Utilities 6,722 6,379 6,478 7,426 6,088 5,589 6,039 7,353 7,386 64 12,479 5,730 77,732
Repair & Maintenance 2,330 1,457 5,222 901 888 469 3,417 1,050 642 7,042 8,927 1,071 33,415
All Other Miscellaneous 0 1,045 619 2,058 330 464 202 21 73 0 402 266 5,479
Contingency 0 0 0 0 0 0 1,890 1,890 1,890 1,890 1,890 1,890 11,338
Other Services & Charges 29,111 0 0 0 0 0 0 0 0 0 0 0 29,111
Intergovernmental 12,931 12,733 13,413 10,314 11,720 13,061 18,872 21,044 22,419 24,268 16,937 15,869 193,581
Capital Equipment 0 0 0 0 0 0 0 0 0 0 0 5,000 5,000
Capital Projects 3 9,241 65,619 1,213 0 83 0 5,000 30,000 35,000 11,000 462,000 619,159

Total Cash Outflows 115,492 96,192 136,613 82,745 77,635 73,416 91,489 128,806 119,247 133,826 120,272 566,782 1,742,514

Ending Cash Balance 5,104,976 5,164,017 5,154,024 5,151,791 5,170,284 5,212,411 5,252,782 5,296,926 5,356,434 5,401,042 5,414,985 4,999,814 4,999,814
Less: Capital Contingency Reserve 0 111,856 111,856 111,856 111,856 201,395 201,395 201,395 201,395 201,395 201,395 201,395 201,395
Less: Operating Reserve 186,393 186,393 186,393 186,393 186,393 186,393 186,393 186,393 186,393 186,393 186,393 186,393 186,393

Ending Unrestricted/Unreserved Cash 4,918,583 4,865,768 4,855,775 4,853,542 4,872,035 4,824,623 4,864,995 4,909,139 4,968,647 5,013,255 5,027,198 4,612,027 4,612,027
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City of Bainbridge Island 2012 Cash Flow Plan Sewer Operating Fund
as of July 2012

Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected
Jan 12 Feb 12 Mar 12 Apr 12 May 12 Jun 12 Jul 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Total

Beginning Cash Balance 1,097,616 1,596,306 1,852,446 2,057,827 2,137,226 2,237,364 2,195,195 2,397,084 2,501,645 2,574,367 2,522,825 2,512,750 1,097,616

Cash Inflows
Sewer Charges 289,156 231,097 323,835 176,215 226,816 314,409 340,545 357,115 361,191 362,038 408,461 331,873 3,722,752
U.L.I.D. Assessments 30,795 2,276 20,654 53,759 42,333 725,972 8,529 20,495 31,533 70 0 330 936,747
Connections & All Others 10,878 29,715 4,611 18,953 9,733 4,400 0 0 0 0 0 0 78,290
Proceeds of General Long Term Debt 359,125 145,000 0 0 0 0 0 0 0 0 0 280,000 784,125

Total Cash Inflows 689,954 408,088 349,100 248,927 278,883 1,044,781 349,073 377,610 392,724 362,108 408,461 612,203 5,521,913

Cash Outflows
Salary 55,185 49,333 52,312 50,975 55,872 47,832 55,837 55,837 55,837 55,837 55,837 55,837 646,531
Benefits 21,282 22,760 20,012 20,187 23,549 17,867 19,879 19,879 19,879 19,879 19,879 19,879 244,934
Supplies 6,198 2,801 2,633 8,424 3,040 3,557 1,246 7,325 1,193 3,651 5,252 7,283 52,604
Professional Services 533 1,082 351 17,092 1,112 1,189 2,040 115,870 5,335 6,664 19,709 3,312 174,290
Communications 2,519 1,952 1,892 3,660 2,113 1,942 2,281 2,532 2,811 2,538 2,384 3,363 29,984
Travel 0 0 0 0 0 0 154 154 154 154 154 154 925
Training 0 62 358 0 1,827 670 0 0 0 169 368 0 3,454
Operating Leases 239 13,802 7,183 7,119 7,271 7,175 7,173 7,219 7,121 7,121 7,121 7,023 85,568
Utilities 12,715 14,119 16,210 15,284 13,624 10,410 12,750 14,327 16,339 12,482 23,705 13,921 175,885
Repair & Maintenance 11,079 2,561 3,037 11,058 576 11,482 6,030 1,980 3,863 9,582 17,645 13,915 92,808
All Other Miscellaneous 45 2,671 0 0 9 515 0 2,983 379 0 4,996 1,065 12,663
Contingency 0 0 0 0 0 0 3,045 3,045 3,045 3,045 3,045 3,045 18,273
Other Services & Charges 43,486 0 0 0 0 0 0 0 0 0 0 0 43,486
Intergovernmental 37,310 37,220 38,604 35,347 47,192 38,457 36,749 36,897 39,045 39,529 37,440 25,153 448,943
Capital Equipment 0 0 0 0 22,511 0 0 0 0 0 0 0 22,511
Capital Projects 671 3,585 1,127 0 49 11 0 5,000 165,000 253,000 221,000 161,000 810,443
Debt Service 0 0 0 382 0 945,843 0 0 0 0 0 499,325 1,445,550

Total Cash Outflows 191,264 151,948 143,720 169,528 178,745 1,086,950 147,185 273,049 320,002 413,651 418,536 814,277 4,308,852

Ending Cash Balance 1,596,306 1,852,446 2,057,827 2,137,226 2,237,364 2,195,195 2,397,084 2,501,645 2,574,367 2,522,825 2,512,750 2,310,677 2,310,677
Less: Capital Contingency Reserve 0 217,392 217,392 217,392 217,392 313,420 313,420 217,392 217,392 217,392 217,392 217,392 217,392
Less: Operating Reserve 253,793 253,793 253,793 253,793 253,793 253,793 253,793 253,793 253,793 253,793 253,793 253,793 253,793

Ending Unrestricted/Unreserved Cash 1,342,512 1,381,261 1,586,641 1,666,041 1,766,178 1,627,982 1,829,871 2,030,460 2,103,182 2,051,640 2,041,565 1,839,491 1,839,491
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City of Bainbridge Island 2012 Cash Flow Plan Storm Surface Water Fund
as of July 2012

Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected
Jan 12 Feb 12 Mar 12 Apr 12 May 12 Jun 12 Jul 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Total

Beginning Cash Balance 1,305,143 1,117,008 1,050,429 876,756 1,388,045 1,546,280 1,364,907 1,170,848 966,667 775,132 1,125,458 1,167,111 1,305,143

Cash Inflows
Storm Water Management Charges 48,557 61,098 39,242 694,677 314,952 37,210 33,435 36,759 50,939 639,967 256,583 77,130 2,290,549
Connections & All Others 0 0 0 0 0 0 0 0 0 0 0 0 0
Interest on Investments 0 0 0 0 0 0 255 255 255 255 255 255 1,530

Total Cash Inflows 48,557 61,098 39,242 694,677 314,952 37,210 33,690 37,014 51,194 640,222 256,838 77,385 2,292,079

Cash Outflows
Salary 55,345 50,972 107,158 79,048 66,508 65,543 60,213 60,213 60,213 60,213 60,213 60,213 785,852
Benefits 21,164 18,579 43,517 23,042 22,692 25,070 22,057 22,057 22,057 22,057 22,057 22,057 286,405
Supplies 15,596 3,141 6,238 12,252 5,134 3,725 1,305 5,842 1,194 5,120 3,636 15,829 79,011
Professional Services 11,010 9,280 27,968 28,377 11,590 32,443 35,057 89,330 68,756 23,733 57,376 42,374 437,294
Communications 177 35 15 16 16 140 388 236 165 475 113 62 1,508
Travel 0 0 0 0 0 0 1,750 0 0 0 0 0 1,750
Training 37 54 0 0 129 1,475 1,065 0 0 44 97 0 2,902
Operating Leases 257 13,999 7,271 7,141 7,363 7,264 7,920 7,410 8,006 7,582 7,323 7,235 88,769
Utilities 6,464 8,355 259 2,041 16,820 7,676 37,188 29,484 170 2,745 320 10,448 121,971
Repair & Maintenance 6,383 1,691 1,560 7,315 1,813 3,726 363 2,394 1,056 3,202 5,899 6,779 42,180
All Other Miscellaneous 880 0 6,372 35 8 455 0 39 104 0 8,195 0 16,087
Contingency 0 0 0 0 0 0 2,515 2,515 2,515 2,515 2,515 2,515 15,088
Other Services & Charges 41,872 0 0 0 0 0 0 0 0 0 0 0 41,872
Intergovernmental 12,726 21,212 12,425 12,863 23,830 16,862 21,928 11,677 11,823 30,210 22,442 24,466 222,463
Capital Equipment 0 0 0 0 0 0 0 0 0 0 0 0 0
Capital Projects 64,782 359 133 11,259 814 0 36,000 10,000 67,000 132,000 25,000 15,000 362,347
Debt Service 0 0 0 0 0 54,204 0 0 0 0 0 0 54,204

Total Cash Outflows 236,693 127,677 212,915 183,387 156,718 218,583 227,749 241,195 242,729 289,896 215,186 206,977 2,559,704

Ending Cash Balance 1,117,008 1,050,429 876,756 1,388,045 1,546,280 1,364,907 1,170,848 966,667 775,132 1,125,458 1,167,111 1,037,518 1,037,518
Less: Capital Contingency Reserve 0 83,068 83,068 83,068 83,068 83,068 83,068 83,068 83,068 83,068 83,068 83,068 83,068
Less: Operating Reserve 267,894 267,894 267,894 267,894 267,894 267,894 267,894 267,894 267,894 267,894 267,894 267,894 267,894

Ending Unrestricted/Unreserved Cash 849,114 699,467 525,794 1,037,084 1,195,318 1,013,945 819,886 615,705 424,171 774,497 816,149 686,557 686,557
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